Bargaining Organization Worksheets


Bargaining Notes





Page ___of ____        

	Day:


	Date:       /      /
	Bargaining Location:

	

	Time Begun:

Time Ended:
	Issue and/or Article/Section Identifier:
	Bargaining Book Page(s):

	Running Time:
	Discussion:



	
	

	

	Attendance Log Page:

	Proposal/Counterproposal Tracker Page:

	

	Agreement Log and Cover Page:


	Activity Summary Page:
	Package Tracker Page:

	

	Note Taker’s Initials:
	Note Taker’s Comments:




Attendance Log
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	Role
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	

	C= Chief Negotiator 

TM = Team Member 

N = Note Taker

SME = Subject Matter Expert

FMCS = Mediator

FSIP = Panel Staff or Member
	Added▲
Comments

Yes  □

No   □

See Attached□
	Added▲
Comments

Yes  □

No   □

See Attached□
	Added▲
Comments

Yes  □

No   □

See Attached□
	Added▲
Comments

Yes  □

No   □

See Attached□
	Added▲

Comments

Yes  □

No   □

See Attached□
	Added▲
Comments

Yes  □

No   □

See Attached□
	Added▲
Comments

Yes  □

No   □

See Attached□


Activity Summary
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	Article &/or Section &/or Issue Identifier: *
	
	
	

	
	
	NOTATIONS
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Notations:
First Discussion = 1D
Second Discussion =2D
Number Later Discussions = e.g., 3D, 4D, 5D etc.
First Tabled = 1T
Number Later Tabling = e.g., 2T, 3T, 4T, 5T etc.

First Union Proposal Made = 1UP
First Union Counterproposal Made = 1 UCP
First Management Proposal Made = 1MP
First Management Counterproposal Made = 1MCP
Number Later Counterproposals = e.g., 2 UCP, 2 MCP, etc.
Management Promised to Give Counterproposal = MPC

Union Promised to Give Counterproposal = UPC

Negotiability Discussed = 1ND
Negotiability Declaration Requested = 1NDR
Declaration of Non-negotiability Made = 1DNM
First Included in Management Package = 1MPKG
First Included in Union Package = 1UPKG

Number Later Packaging = e.g., 2 UPKG, 2 MPKG, etc.
Issue Withdrawn by Union

Issue Withdrawn by Agency

Impasse Asserted by Union = 1IU
Impasse Asserted by Management = 1IM
Mediation Sessions = 1MED, 2MED, etc.

FSIP Sessions = 1FSIP, 2FSIP, etc.

Agreement = A
* In bargaining, the parties may use the numbered articles and sections from the expiring agreement.  If so, that is the easiest way to identify what is under negotiation.  However, you must figure out a way to identify new issues within an existing article, new articles or in the case of a first contract, union and management proposal numbering or identification.  It really doesn’t matter how you do it as long as it is consistent throughout.
Agreement Log
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	Article/Section

Issue Identifier:
	Draft

Agreement attached@

Page:
	Date 

Agreed
	Date

Initialed 
	Initialed

By (Names)
	Note 

Taker’s Initials
	Bargaining Notes 

Page

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Proposal/Counterproposal Tracker



 Page___ of ___
	Article/Section/Issue Identifier:


	Included in Management’s initial Proposal Yes□   No□

	Date First Proposed:
Page:
	Countered by Union Yes□   No□
Union Counter #1        Page:
	Date:

Initials:

	Note Taker’s Comments:



	

	Management Counter #1

Date:                     Page:
	Countered by Union Yes□   No□
Union Counter #2        Page:
	Date:

Initials:

	Note Taker’s Comments:



	

	Management Counter #2

Date:                     Page:
	Countered by Union Yes□   No□
Union Counter #3       Page:
	Date:

Initials:

	Note Taker’s Comments:



	

	AND SO ON…

	

	Included in Package Yes□   No□
	Package Date
	Initials

	Included in Package Yes□   No□
	Package Date
	Initials

	Included in Package Yes□   No□
	Package Date
	Initials

	Included in Package Yes□   No□
	Package Date
	Initials

	AND SO ON…

	

	Agreed on Yes□   No□
	Date
	Initials


Package Cover Page(s)
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	Date Package Proposed:
	

	

	Included Article/Section or Issue Identifiers
	

	1. 

	2. 

	3. 

	4. 

	5. 

	6. 

	7. 

	8. 

	9. 

	10. 

	11. 

	12. 

	13. 

	14. 

	15. 

	16. 

	17. 

	18. 

	19. 

	20. 

	21. 

	22. 

	23. 

	24. 

	25. 

	26. 

	27. 

	28. 

	29. 

	Note Taker’s Comments:



	
	Note Taker’s Initials:


Package Tracker






Page ___of___

	Package Date:


	Cover Page: Completed Yes□   No□ 

	Countered by Union Yes□   No□
Union Counter Package #1        Page:
	Date:

Initials:

	Note Taker’s Comments:



	

	Management Counter #1

Date:                     Page:
	Countered by Union Yes□   No□
Union Counter #2        Page:
	Date:

Initials:

	Note Taker’s Comments:



	

	Management Counter #2

Date:                     Page:
	Countered by Union Yes□   No□
Union Counter #3       Page:
	Date:

Initials:

	Note Taker’s Comments:



	

	AND SO ON…

	

	Agreed on Yes□   No□
	Date
	Initials

	Note Taker’s Comments:




Date:


To:  

Organization Executive
From:

Name

Chief Negotiator

Subject:
Bargaining Status Report
The status of bargaining between (Organization Name) and (Union Name) is as follows:

1. Initially, there were (number) issues proposed by both parties.

2. The parties have reached agreement on (number) issues.

3. (Number) issues have proceeded to one or more counterproposals.

4. (Number) issues in (number) of packages are resolved.

5. (Number) issues are included in outstanding packages.

6. (Number) issues have yet to be discussed.

7. (Number) issues are currently tabled.

8. The union has asked for declarations of non-negotiability on (number) issues.

9. (Number) declarations of non-negotiability have been provided.

10. The union has indicated it believes the parties are at impasse on (number) issues.

11. The Agency has indicated it believes the parties are at impasse on (number) issues.

12. (Number) issues have been withdrawn by the union.
13. (Number) issues have been withdrawn by the Agency.

Resolved issues include:

1.

2.

3.

See attached agreement log.

Significant issues remaining unresolved include:

1.

2.

3.
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