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II. Practical Application
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Examples of Mission/Service Metrics
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Metric [

Labor-Management Relationship
Quantitative
Assessments (at least 1)

» Pre-decisional

- >Issue Resolution
»Negotiations
> Dispute Resolution

Meftric [11:
abor-]\/lanagement Relationship

- Quahtahve Assessments ( at least 2)
> Prc-demsxenal involvement
> Productivity of the I'e]atl()llshlp
> Information sharing
» Organizational support for LMR
> Effectiveness of bargammg
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Bargaining Metric:
7106(b)(1) Pilot Ploorams
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> Employee Satisfaction and Engagement

> Labor-Management Relati ens]:np
» Dispute Resolution
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Measurement is more than numbers. It is
about understanding and insight. If
properly brought into agencies through

labor-management forums, it can have
a transformational effect.

Dean R, Spitzer, Ph.D., Transforming Performance Measurement: Rethinking
the Way We Measure and Drive Organtzational Stccess, AMACOM, 2007.

 Please send comments and suggestsml posed
~ guidelines to: Emily M. Komegay@omb.cop.gov
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